Cassville Master Plan for Growth 2009

Project Schedule

TASK

MONTH

MARCH | APRIL MAY JUNE

JULY

AUG.

SEPT.

OCT.

NOV.

PHASE 1: PLANNING ISSUES

Community Outreach/Project Kickoff
Demographics and Conditions

Key Person Interviews

Final Scoping/Scheduling

Project Coordination/Kickoff Workshop
Staff and Stakeholder Review

PHASE 2: DEVELOPMENT PLANS/MARKET

ANALYSES/COMMUNITY SURVEY

Neighborhood Awareness Walk
Planning Advisory Committee Meeting
Community Opinion Survey

Visual Preference Survey

Economic Market Study

Interactive Website

PHASE 3: FINAL PLANS & DEVELOPMENT
STANDARDS

= Scenario Planning

® Multi-day Interactive Planning Charrette
= “Did We Get it Right” Work Session

® Financing Options

= Development Design Guidelines

® Plan Principals and Goals

® Present Draft Development Plan and CIP

PHASE 4: PLAN CONSENSUS & ADOPTION

® Final Review and Meetings

® Implementation Plan

® Open House/Final Community Dialogue
= Joint Work Session and Follow-up

® Public Hearing and Plan Adoption
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